FY 2014 OTAY MESA

PUBLIC FACILITIES FINANCING PLAN UPDATE

19 MONTH TIMELINE
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OTAY MESA PUBLIC FACILITIES FINANCING PLAN UPDATE ¢ S
1 INITIATION PHASE o )
1.1 Identify Facilities 5/1 @ 5/21
1.2 Call Letter to Asset Owning Departments 5/115/1
1.3 Cost Estimates from Asset Owning Departments =)
1.4 Cost Estimates From Consultant ee——————————————————)
2 ANALYSIS PHASE )
2.1 Develop Cash Flow Model =)
2.2 Create Facility/Project Pages for PFFP 4123 718
2.3 Update PFFP Text 7I19-637/26
2.4 Update Assessment Roll 71 15

2.5 Draft PFFP with FBA Cash Flow
3 REVIEW PHASE
3.1 City Attorney Review of Draft PFFP
3.2 Development Services Department Review of Draft PFFP
3.3 Development Services Department Approval of Draft PFFP
3.4 Present Draft PFFP to Community Planning Group (CPG) Subcommittee
3.5 CPG Subcommittee Approval
3.6 CPG Approval
3.7 Route Request for Council Action
4 APPROVAL PHASE
4.1 Land Use & Housing Committee
4.2 Planning Commission Hearing
4.3 Docket Closing for PFFP Approval and Resolution of Intention
4.4 Mail Joint Notice
4.5 City Council Meeting for PFFP Approval and Resolution of Intention
4.6 Mayor Signs Resolution of Intention
4.7 Advertise and Mail Notice (with Approved Resolution of Intention)
4.8 City Council Meeting for Designation of Area of Benefit
4.9 Mayor Signs Resolution of Designation *
4.10 Project Completed
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Task e
Critical Task [
Project: OTAY MESA PUBLIC FACILI Progress 1
Date: Tue 4/9/13 9
Milestone 14
Summary = v

Rolled Up Task

Rolled Up Critical Task
&

Rolled Up Milestone

Rolled Up Progress
Split

External Tasks
Project Summary
Group By Summary

Deadline

* New FBA/DIF rate effective 60 days after Mayoral approval.

Development Services Department

Facilities Financing Section




